
Minutes             

 
YPSILANTI COMMUNITY UTILITIES AUTHORITY 

BOARD OF COMMISSIONERS MEETING 
Wednesday, May 25, 2022 – 3:00 p.m. 

YCUA Administration Building 
2777 State Road 

Ypsilanti, MI  48198-9112 
 
 
 

Members Present:  Michael Bodary, Jon R. Ichesco, Larry J. Doe, and Gloria C. Peterson. 

Members Absent:  Keith P. Jason. 

1. CALL TO ORDER:  Mr. Bodary called the meeting to order at 3:00 p.m. 

2. MINUTES OF THE PREVIOUS MEETING:  Motion by Doe to receive and file the 
minutes of the April 27, 2022 (Open & Closed Sessions) meeting as presented.  Support 
by Ichesco.  In favor: Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

3. NEW BUSINESS: 

A. Request to Approve - YCUA Resolution No. 22-9 re: Retirement for 
Alan Schock – Luther Blackburn 

Motion by Doe to approve YCUA Resolution No. 22-9 re: Retirement for 
Alan Schock.  Support by Peterson. 

Mr. Blackburn advised the Board that Mr. Schock has completed 34 years 
and eight months of service to YCUA and is currently the Wastewater 
Treatment Plant (WWTP) Supervisor.  He explained that Mr. Schock has 
contributed innumerably to the Authority and is one of the most dedicated 
professionals he has encountered.  Mr. Blackburn indicated that Mr. 
Schock mentored and trained him as an operator and a foreman and that 
his dedication will be greatly missed.  He acknowledged that this 
resolution announces Mr. Schock’s retirement and commends him for his 
service. 

YCUA Director of Compliance / Wastewater Operations Sreedhar 
Mullapudi addressed the Board and concurred that Mr. Schock has 
provided incredible service to the Authority in a variety of capacities.  He 
explained that Mr. Schock has nurtured numerous employees and has been 
his right-hand for the past few years.  Mr. Mullapudi indicated that Mr. 
Schock made his job easier and that he came to work everyday with the 
same diligence and dedication.  He acknowledged that Mr. Schock leaves 
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with a lot of institutional knowledge and he is hopeful that the remaining 
staff can follow in Mr. Schock’s footsteps. 

Mr. Bodary thanked Mr. Schock for his dedicated service.  He added that 
it isn’t everyday that someone with Mr. Shock’s experience comes along 
and that the Board is hopeful that someone can begin to fill his shoes. 

In favor: Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

B. Request to Approve - Tetra Tech Engineering Proposal re: 
Wastewater Treatment Plant (WWTP) UV Disinfection Original 
Channels Retrofit in the Not-to-Exceed Amount of $170,000 
(Restricted Funds Account No. 902-323) – Scott D. Westover 

Motion by Ichesco to approve Tetra Tech Engineering Proposal re: 
Wastewater Treatment Plant (WWTP) UV Disinfection Original Channels 
Retrofit in the Not-to-Exceed Amount of $170,000 (Restricted Funds 
Account No. 902-323).  Support by Doe. 

Mr. Westover advised the Board that the scope of this work is for design 
and construction engineering for replacement of the ultraviolet 
disinfection system equipment in the original three channels at the UV 
building.  He explained that the original equipment is just over 20 years 
old and is obsolete and no longer supported by the manufacturer.  Mr. 
Westover indicated that replacement is warranted so that YCUA can 
continue to meet its effluent permit limits.  He acknowledged that it is 
anticipated that the project will be financed by a State Revolving Fund 
(SRF) loan during the next fiscal year. 

Mr. Ichesco inquired as to why Tetra Tech was the only bidder.  Mr. 
Westover responded that they were the only contractor that YCUA 
directly approached because they did the design and construction 
engineering when the UV system was introduced in the late 90s / early 00s 
and they are already onsite completing the construction engineering on the 
UV fourth channel. 

Mr. Bodary inquired as to who will be providing the equipment.  Mr. 
Westover responded that the equipment will be purchased from the 
manufacturer by the contractor.  He added that the fourth channel 
equipment was purchased by YCUA directly in the hopes of accelerating 
the process as the timing was more crucial. 

Mr. Bodary inquired as to how much this is likely to cost.  Mr. Westover 
responded that the project plan included an amount of $1.8 million for the 
total project, which has been since been increased for inflation to $2 
million.  He added that all projects are being closely observed to make 
sure that the bonding ceilings for the SRF loans are adjusted as needed. 

The project was then discussed at length. 
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In favor: Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

C. Request to Approve – Authorization to Seek Bids re: WWTP Bulk 
Chemicals Purchase (O & M Expense Account No. 550-736) – 
Sreedhar Mullapudi 

Motion by Ichesco to provide Authorization to Seek Bids re: WWTP Bulk 
Chemicals Purchase (O & M Expense Account No. 550-736).  Support by 
Doe. 

Mr. Mullapudi advised the Board that the Authority’s WWTP uses sodium 
hydroxide for the headworks odor control and sulfur dioxide reduction in 
the emissions from the sewage sludge incinerator, sodium hypochlorite for 
headworks odor control and in the disinfection of plant effluent water, and 
aluminum sulfate to supplement phosphorus removal. 

He explained that YCUA currently has one year purchase agreements in 
place for these chemicals that will expire on August 31, 2022. 

Mr. Doe inquired as to how much this is likely to cost.  Mr. Mullapudi 
responded that there will undoubtedly be an increase due to inflation and 
supply chain issues.  Mr. Doe inquired as to how much the increase is 
likely to be.  Mr. Mullapudi responded that he does not know but that he 
hopes that bidding process will bring some competitive prices. 

Ms. Peterson inquired as to how often these chemicals are purchased.  Mr. 
Mullapudi responded that they are purchased annually but that, to fully 
evaluate all pricing options, the wastewater department also requests bids 
on multiple term agreements to determine if there is any economic benefit. 

The matter was then discussed further. 

In favor: Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

D. Fund Balance Report – Dwayne Harrigan 

Informational only; no motion from the Board required. 

E. Financial Report – Authority Net Assets – Dwayne Harrigan 

Mr. Ichesco inquired as to any future potential impact on debt retirement, 
which has been progressing well.  Mr. Harrigan responded that this year 
has been a definite improvement over years past but the direction of 
inflation in the next three months will drive a lot.  He added that staff is 
watching the situation closely.  The matter was then discussed further. 

Mr. Bodary inquired as to the status of a certain community receiving 
water from GLWA without paying for it.  Mr. Blackburn responded that 
he believes Mr. Bodary is referring to Highland Park.  .  He advised that, 
recently, three communities received Board approvals to withhold the 
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portion of their rate payments that is attributed to the Highland Park debt.  
Mr. Blackburn explained that YCUA is aware of the amount that it is 
charged regarding the Highland Park debt and the amount that has been 
allocated to the Authority has been an ongoing issue for well over a 
decade. 

He indicated that the governor is now involved and there has been some 
movement as of a couple of weeks ago wherein Highland Park appears to 
have been ordered to begin their payments again.  Mr. Blackburn 
acknowledged that it will be interesting to see what new information 
comes from GLWA in the next couple of months regarding how the 
Highland Park debt will be managed with the member communities.  
Further discussion then took place. 

Informational only; no motion from the Board required. 

F. Usage Report – Consumption Report – Luther Blackburn 

Mr. Blackburn advised the Board that the April month-to-month 
comparison shows that water sales are up 3.7% and sewer sales are up 
15%.  He indicated that the year-to-date comparison shows that water 
sales are up 4.6% and sewer sales are up 15.1%.  Mr. Blackburn explained 
that YCUA continues to be encouraged by these trends and is hopeful that 
they last a little longer. 

Informational only; no motion from the Board required. 

G. Attorney’s Report – Matthew T. Jane 

Mr. Jane advised the Board that the amendment to the Articles of 
Incorporation has been signed and the notice was published.  He explained 
that the amendment was filed by the township clerk per the original 
articles. 

Informational only; no motion from the Board required. 

H. Human Resources Report – Debra Kinde 

There was no Human Resources Report for the month. 

I. Executive Director’s Report – Luther Blackburn 

Mr. Blackburn advised the Board that he is very proud to share the new 
Consumer Confidence Report (CCR), which was just posted to YCUA’s 
website.  He explained that congratulations are in order to the team that 
prepared the report and that this is the first year that the Authority has 
gone electronic versus mailing paper copies.  Mr. Blackburn indicated that 
utilizing the electronic option has allowed YCUA to prepare a more 
graphically inviting report which was excellently done.  He acknowledged 
that this is a required report by the EPA and that the Authority continues 
to make a paper report available to anyone who requests it. 
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Mr. Bodary concurred that the CCR was well done. 

Mr. Blackburn confirmed that the Authority has posted its new Drinking 
Water Revolving Fund (DWRF) plan for YCUA’s water assets.  He 
pointed out that a public hearing for the plan will take place on June 15th.  
Mr. Blackburn stated that Mr. Westover should be commended for the 
great job in putting the plan together, which includes numerous projects.  
He further advised that this goes to the Board’s comments about 
infrastructure planning and rates in that the Authority is always in a better 
position to get better pricing and receive Federal funds with a plan in 
place. 

Informational only; no motion from the Board required. 

4. OLD BUSINESS:  There was no Old Business for the month. 

5. OTHER BUSINESS:  Mr. Doe inquired as to the status of the incinerator.  Mr. 
Blackburn responded that it is currently online and there is planned shutdown in the fall 
for preventative maintenance.  Mr. Mullapudi then provided a more detailed report to the 
Board.  Informational only; no motion from the Board required. 

6. STATEMENTS AND CHECKS:  Motion by Ichesco to pay the current month’s bills in 
the amount of $8,196,145.48.  Support by Doe.  In favor: Ichesco, Doe, Peterson, and 
Bodary.  Opposed: None.  (Motion carried.). 

7. PUBLIC COMMENTS:  There were no Public Comments for the month. 

8. ADJOURNMENT:  Motion by Doe to adjourn the meeting at 3:43 p.m.  Support by 
Peterson.  In favor: Ichesco, Doe, Peterson, and Bodary.  Opposed: None.  (Motion 
carried.) 

Respectfully submitted, 

 

      

MICHAEL BODARY, Chair 

 



  

  

 

  

 

YCUA RESOLUTION NO. 22-9 ANNOUNCING 
THE RETIREMENT OF ALAN SCHOCK AND 

COMMENDING HIM FOR HIS SERVICE 
 

Minutes of a meeting of the Board of Commissioners of the Ypsilanti Community Utilities Authority, 

County of Washtenaw, Michigan, held in the Authority, on the 25th day of May 2022 at 3:00 o’clock p.m., 

prevailing Eastern Time. 

PRESENT: Commissioners  Michael Bodary, Jon R. Ichesco, Larry J. Doe, and Gloria C. Peterson.  

               

ABSENT: Commissioners  Keith P. Jason.         

The following preamble and resolution were offered by Commissioner Doe and supported by 

Commissioner Peterson. 

WHEREAS, Alan Schock, an employee of the Ypsilanti Community Utilities Authority, has completed 

thirty four (34) years and eight (8) months of service to the Authority; and 

WHEREAS, Alan Schock has requested retirement as of May 31, 2022. 

NOW, THEREFORE, BE IT RESOLVED THAT the Board of Commissioners of the Ypsilanti 

Community Utilities Authority commends Alan Schock for his accomplishments and years of service to the 

Authority and expresses its appreciation to him. 

BE IT FURTHER RESOLVED THAT a suitably inscribed copy of this Resolution of Retirement be sent 

to Alan Schock as an expression of the Board’s sincere appreciation for his years of service and the desire to 

convey its best wishes for good health and happiness in his retirement. 

AYES:  Commissioners   Michael Bodary, Jon R. Ichesco, Larry J. Doe, and Gloria C. Peterson.  

               

NAYS:  Commissioners   None.          

RESOLUTION DECLARED ADOPTED. 
         

JON R. ICHESCO, Secretary - Treasurer 
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I hereby certify that the attached is a true and complete copy of a resolution adopted by the Board of 

Commissioners of the Ypsilanti Community Utilities Authority, County of Washtenaw, State of Michigan, at a 

meeting held on the 25th day of May 2022 and that public notice of said meeting was given pursuant to and in full 

compliance with Act No. 267, Public Acts of Michigan, 1976 and that minutes of the meeting were kept and will 

be or have been made available as required by said Act. 

         
JON R. ICHESCO, Secretary - Treasurer 

 


